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About Babajob 

• Public beta launched Sept 2007 for 

Bangalore.  

• Nationwide launched January 2009 

• 120,000 registered users (web + 

mobile)  

• Largest digital supply of blue-collar 

jobs in India 
– 320,000 jobs listed and 80,000+ jobseekers 

– Adding 900 positions/day 

• Expanding to Indonesia with Grameen 

“Babajob seeks to bring the social 

networking revolution to the world’s poor” -  

October 30, 2007 

Link  

 connects employers & informal sector workers – maids, 

cooks, drivers – etc. via the web and mobile (WAP, SMS + Voice) 

– A scalable, replicable, profitable solution to fight poverty by creating radical 

efficiency in the informal job market 

Winner of 2 of 3 2009 MoMo Peer Awards in 

Barcelona. Link 

http://www.nytimes.com/2007/10/30/technology/30poor.html
http://www.nytimes.com/
http://venturebeat.com/2009/02/16/mobile-peer-award-winners/


A Story of 2 Nannies 

Mary 

• Edu: 5th standard 

• Speaks Kannada 

• Earns $20/month  

• Only knows people in 

slum 

Jeena 

• Edu: 5th standard 

• Speaks Kannada 

• Earns $170/month 

• Has sister who works for 

a rich family 



A Story of 2 Nannies 

Mary 

• Edu: 5th standard 

• Speaks only Kannada 

• Earns $20/month  

• Only knows people in 

slum 

Jeena 

• Edu: 5th standard 

• Speaks Kannada, Hindi  

• Earns $170/month 

• Has sister who works for 

a rich family 

Why do some escape poverty? 

Key factor - Access to better paying jobs 

Historically - Social network 

Going forward - Aggregate/filter jobs & seekers 
 

See Appendix: Source: Escaping Poverty and Becoming Poor: Who Gains, Who Loses, and Why?, ANIRUDH 

KRISHNA, 2003 http://www.pubpol.duke.edu/krishna/documents/Krishna_Rajasthan_poverty.pdf  

http://www.pubpol.duke.edu/krishna/documents/Krishna_Rajasthan_poverty.pdf


2001 

2009 

2012 

 90 minute commute distance 

in Bangalore 

A rising employment problem: Traffic 



Favorable Trends: 

 Mobile penetration 

 Rural->Urban migration 
 100m moved in last decade for better jobs! 

 Working age population 

 Job changes/yr 

Target seeker population 

2008: 114mn 

2012: 219mn 

 
 

 

Sources: TeamLease/Indicus (2007 Employability Report), McKensey – Rising Middle class in India, TRAI 

Size of Indian Informal Job Market 

2012: 2 job searches/yr X 

Rs 150/search =  

$1.3 bn market 



What users want from a job site 

Employers: 

• Lots of great, 

reachable candidates 

• Easy:  

– “Just send me 

someone great” – 

agency role 

• Trustworthy 

• Guaranteed 

• Cheap 

Job Seekers 

• Access to better jobs: 

 Higher pay, closer to 

home, better status, 

better timings 

• Reachable to non-literate, 

poor and non-web 

• Knowledge of nearby jobs 

or higher paying jobs in 

the city. 



What users want from a job site 

Employers: 

• Lots of great, 

reachable candidates 

• Easy:  

– “Just send me 

someone great” – 

agency role 

• Trustworthy 

• Guaranteed 

• Cheap 

Job Seekers 

• Access to better jobs: 

 Higher pay, closer to 

home, better status, 

better timings 

• Reachable to non-literate, 

poor and non-web 

• Knowledge of nearby jobs 

or higher paying jobs in 

the city. 

When do informal hires happen? Connect on: 

•Salary, Category, Distance 

•Language, Hours, Skills/Experience 

+ Employer trust threshold  



Babajob Vision 

World’s best web + voice portal for 
informal labor 
 

A scalable, replicable, profitable solution to fight poverty by 
creating radical job market efficiency for the informal sector 

 

How:  
– Connect computer/voice-based employers to seekers with 

phones.  

 

– Seekers: Sell/monetize access to jobs via mobile 
– Employers: Sell Database Access and Guaranteed placement 

– Ecosystem: Sell leads to employment agencies 

Summary Team Overview Users & Market Product Strategy Financials  



Mobile Jobs: Goals & Demand 
• Carrier Goal: Broadly increase 

ARPU in BOP and Rural segment 

 

• A scalable, simple, highly 

profitable and non-labor 

intensive service 

– Real placements => higher usage 

 

• Radically increase size of market 

 

• Lots of job posts are required 

 

 

 

 

 

 

 

• High Job demand - 

• “It makes rational sense to pay 

Rs 30/month if it yields Rs 500 in 

increased income” 

• 2.4% response from 100,000 low-

ARPU users in pilot 

• 21.4% click to buy@Re 1/day 

 

• Next 200m Indian job 

seekers: 

– Not qualified for jobs 

today on naukri & monster  

– Not computer literate 

 
 

Primary goal: Connect 

job seekers to nearby, 

better paying jobs 



Babajob User Interface : Income 
Different interfaces for different users 

Increasing user income & literacy 

In
cr

e
a
si

n
g

 R
ic

h
n

e
ss

 &
 C

o
m

p
le

xi
ty

 

Please tell us which 

type of job you are 

looking for. Press  

1 for Security Guard 

2 for Housekeeping 

3 for Receptionist 

4 for Delivery Helper 

5 for Driver  

Or 6 for more 

Automated Voice 
(English, Kannada, etc)  

  

 

9972002222 

Looking for a better 
paying job closer to your 
home?  
 
SMS JOB <DRIVER, 
HELPER, MACHINIST, 
MAID or RECEPIONIST> 
<ur pincode or city> to 
9972002222 for jobs!  
 

SMS / Mobile App 
(mostly English) 

Mobile Web + App 
http://babajob.com/m 

PC Web 
http://babajob.com 

Call Center 
80 4115 5492 



Voice use cases 

Job seekers can: 

1. Easily hear jobs in their 

category and city within 20 

seconds 

2. Apply to jobs by recording a 

message for employers 

3. Specify salary, pincode, 

language, experience, gender, 

etc to refine their search 

4. Record a voice profile 

(which implicitly now lists the 

user as an available job 

seeker) 

5. Listen to messages from 

employers 

6. Forward jobs to friends 

 

 

Employers can: 

1. Hear candidates in their city 

and category 

2. Record a job post (with 

pincode, salary + recording) 

3. Contact job seekers via voice 

message 

4. Listen to incoming job 

applicants that have applied 

 



Search for jobs via voice 
 

To Listen to Guard Jobs in 

Bangalore, Press 1 

To change your city or add 

details like your pincode or 

salary to your profile, press 2 

To record a message about 

yourself for employers, press 3 

Here are matching jobs for you: 

Wanted: Full Time Guard near 

Indiranagar, in Bangalore Must 

speak Hindi, Tamil or English, 

Must have 4 years experience, 

be male, Salary is 5000 Rupees 

per month. Employer message: 

“We are the best security firm 

and are looking for quality 

candidates with gun experience” 

 

To leave a message for this 

employer,  press 1 

To SMS this job to your phone 

or a friend’s, press 2 

To listen to more jobs, press 3 

 

Or Press 9 to return to the home 

menu 

 

1 

Step 2 

Step 3 
Please tell us which type of 

job you are looking for.  

Press  

1 for Security Guard 

2 for Housekeeping 

3 for Receptionist 

4 for Delivery Helper 

5 for Driver  

Or 6 for more 

1 

Step 5 
Welcome to Babajob. 

Press 1 for Hindi,  

2 for Kannada or 

3 for English 

1 

Step 1 

If you are looking for a Job, 

Press 1 or  

To Post a Job, Press 2 

3 

1 

Step 4 



Update search/profile 
 

You entered 5 6 0 0 3 8, near Indira 

nagar in Banglore. If this correct press 

1 or press 2 to re-enter your pincode.  Step 7 – Choose city 

1 

Step 10 

Step 6 

To Listen to Guard Jobs in Bangalore, 

Press 1 

To change your city or add details 

like your pincode or salary to your 

profile, press 2 

To record a message about yourself 

for employers, press 3 

Which city would you like a 

job? Press  

1 for Bangalore 

2 for Mangalore 

3 for Mysore 

 

Or to search for jobs in 

other states press 7  

Or to enter your pincode 

press 8 

 

7 

Please enter your 6 digit pincode. 

For example if you live near MG 

Rd in Bangalore, press 560001 

 

5 6 0 0 3 8 

Step 8 

What is your current salary? For 

example, if you earn Rs 4000 per 

month, press 4 0 0 0.  

4500 

3 

What timings are you available to work? 

Press  

1 for Full-Time 

2 for LiveIn+ Accommodation provided 

3 for Part-Time Mornings 

4 for Part-Time Evenings 

1 

Step 12 

Cities change by circle 

Please tell us which type of job you are 

looking for.  

Press  

1 for Security Guard 

2 for Housekeeping 

3 for Receptionist 

4 for Delivery Helper 

5 for Driver  

Or 6 for more 

To search for jobs, press 1 or add 

more details like your experience and 

timings, press 2 

1 

How many years of experience do you 

have? For example, if you’ve worked as 

a Guard for 3 years, press 3. Freshers 

please press 0. 
1 

Step 9 

Step 11 

Step 13 

Step 14 

1 



Step 15 

You are done! 

To Listen to Full-Time Guard 

Jobs in Bangalore near 

Indiranagar paying above Rs 

4500 per month,  

Press 1 

To change your profile details, 

press 2 

To record a message about 

yourself for employers, press 

3 

Job Seeker: Record a voice message 
 

Congratulations. Employers will 

now be able to hear about you 

and will contact you if they are 

interested in hiring you. 

 

To Listen to Full-Time Guard 

Jobs in Bangalore near 

Indiranagar paying above Rs 

4500 per month,  

Press 1 

To change your profile details, 

press 2 

To review your message about 

yourself for employers, press 3 

 

Step 18 
Step 20 

Here is the message 

employers will hear 

about you: Play Message 

 

If this is correct, press 1 

or press 2 to re-record. 

 

1 

1 

At the tone, please say 

your name. 

3 

“Rajesh Jain” 

At the tone, please say a 30 

second message about yourself. 

Be sure to include your schooling, 

skills and talk about previous 

employers who can give you a 

positive reference 

I am a very hard working 

Security Guard with over 

5 years of experience and 

can use a gun and was in 

the Army.  

Your name was recorded 

as “Rajesh Jain”. If this is 

correct, press 1 or press 2 

to re-record. 
1 

Step 16 

Step 17 

Step 19 



 

  

 

*555# 
Please select city no where you 
want to work: 
1. Bangalore 
2. Mysore 
3. Mangalore 
4. Belgaum 
5. Bellary 
6. Overseas 
7. All Karnataka 
8. Other States 

 

  

 

*555# 

Your subscription has 
been activated for 
Re1/day. You will receive 
upto 2 daily job alerts. 
Dial *555# to manage ur 
alerts.  

<any

> 

 

  

 

Pls enter your desired  job 
category no: 
1. Office Helper 
2. Machinist 
3. Housekeeping 
4. Security Guard 
5. Delivery Helper 
6. Cook 
7. Nurse/Nanny 
8. Driver 
9. Cashier 
0.    Go Back 

*555# 
 

  

 

*555# 

Welcome 
1. New!-Job Search 
2. Music, Movies 
3. Cricket, Sports 
4. Love, Comedy 
5. New, Info 
6. Astro 

1 1 

 

  

 

9972002222 

Maid Live-In, Hindi, Rs 5000, 
Vidya Singh, Indiranagar, 
Bangalore 
I am looking for a nice maid 
for our family.  
Call: 99884 12345 
http://Babajob.com?j=21231
23 
To apply, SMS Apply 1 <your 
message> 

Sample Alerts 

UssD sign up 

http://babajob.com/?j=2123123
http://babajob.com/?j=2123123


 

  

 
Guard Rs5000,Pulkeshi 
Ngr, 1yr exp,Man  
English Hindi Kannad 
Call:Knowx Innovations 
08041270529  
 
Dial *321*661# to apply 

 

  

 
Guard Rs4000 
Koramangala,1yr 
exp,Man Call:Royal 
Ayurvedicspa Resturant 
9627136874 
http://babajob.com?j=47
8497 

55456 BABAJOB 
 

  

 
Guard Rs3500 
Koramangala,1yr 
exp,Man Call:Unisco 
Communications 
9880353000 
http://babajob.com?j=47
8565 

BABAJOB 

• Show value to job seekers with every premium SMS sent 

• Contains Title, salary, neighborhood, years exp, gender, 

required languages, employer name, number, URL and 

some description 

 

Alert examples (under 120 chars) 

These are real alerts from 3 randomly chosen jobs in our system. 



2. Homepage – lists most popular 

cities in the circle of the incoming 

mobile number 

 

Jobs available in all circles 

Users can select 

other states 

Hindi 
Tamil Kannada 

Telugu 

1. Disclaimer Page  

click Agree (Rs 5) 

Change Language 

3. Choose a city 

More languages to be added based on circle deployment 

4. Choose a category - 

> Show job results 

Job Seeker Disclaimer + Search 



Showing job results + applying 

5. Job results list –  

Refine based on 

salary, pincode, 

language, etc. (not 

shown) 

7b. Job seekers can 

edit their profile 

7a. Applying for a job sends the 

employer an email + SMS with the Job 

seeker’s message: 

 

  

 

9972002222 

Applicant message: I would like 
this job 
From: Rajesh Jain, Driver in 
Indiranagar 988625151476 
Earns Rs3000/mth wants 
Rs4000 
http://babajob.com/?u=100001 
Babajob.com TIP: Always ask 
applicants for references 

6. Show Job Phone 

No  

http://babajob.com/?u=100001


For Employers: Job seeker search 

1. Click on 

Employer link from 

Homepage (after 

agreeing to pay) 

2. Choose city 

3. Choose category 

4. Candidates result 

list 

4. See Phone No. of candidates 









Job Post Data 
• March 8-Sept 8:  176,534 open 

positions 
– Naukri: 200k total last year 

Available Positions by city 

– Salary, pincode, 

language, category 

known on all allows 

highly relevant matching 

+ speaking in voice 

 

– ~900 New positions/day 

 

– We continuously adjust 

sales/advertising 

resources to satisfy job 

seeker demand 

Available Positions by Category 



• VPOs (cell phone minute resellers) sign up 

job seekers  for $1. 

– Sign-up via translated mobile website + app 

– Job seeker receives SMS alerts 

• Grameen 

– Owns mobile company relationship 

– Trains VPOs (~3000) 

– Runs employer call center 

• Babajob: 

– Provides technology  platform 

Indonesia with Grameen 



•Sean Blagsvedt 

•sean@babajob.com 
 

• or reliance@babajob.com 

Questions 



Babajob vs Jobs on Phone 
Jobs on Phone Babajob 

Top 10 categories 1. IT 2. ITES/BPO/KPO Operations 3. 

Telco/ISP 4. 

Banking/Insurance/Finance 5. 

Medical/hospitals, 6. Retail 7. 

Education/Teaching 8. 

Freshers/Trainee 

Blue-collar jobs + entry level office jobs. Revelant 

categories for job seekers earning less than Rs 10,000 

Details of Jobs Company Name, City, required Years 

of Experience 

City, Locality/Pincode, Salary, required languages, 

Experience, Gender, Timings, Employer phone number + 

employer audio description of job 

Job Seeker profile Industry + Years experience Industry, Experience, Salary, Age, Pincode, Timings, City, 

Gender, Language + 30 second audio recording  

What employer receives 

when a job seeker applies 

for a job 

job seeker’s mobile, job category + 

experience 

Job seeker’s mobile, experience, current salary, pincode, 

Timings, languages spoken, experience + recorded audio 

profile + audio apply message 

Services for Employers N/A Employers can post their requirements as audio clips for 

job seekers + listen to job seeker profiles 

Job database Pulled from naukri and others. 

Primarily white collar 

260,000+ total positions across India focused on positions 

that pay less than Rs 10,000 

Available cities Top 6 metros All States + 2nd and 3rd tier cities 

Most importantly, employers can make informed decisions regarding which job seekers 

are reasonable, so that Reliance mobile users actually get hired.  


